WIN LEADERSHIP PROGRAMME no 4 - Call for candidates
Have you got leadership abilities & want to make things happen?

 Graduates say this course has changed their lives! 

Interested women candidates are invited to enroll for the Women in Networking Leadership Programme no 4.
9-days' course will be run from early June 2010 to August 2010 
Training is free  (only small administrative fee) 
For full details please read below.
You may collect application form at any BAI branch or download it by going to the "Download section" – www.winmauritius.net
Application form + photo + CV should be sent by Wednesday 12th May 2010
Either by email (preferred mode) : WLP@winmauritius.net
Or by post : WLP Secretariat c/o Mr B.Woomed, Victoria Avenue, Quatre-Bornes
Call 740-6695 between 08.30 and 20.00 if you need assistance for filling your application 
Applications as Trainers and Mentors are welcomed 
WIN LEADERSHIP PROGRAMME
1. Purpose and Objectives – WIN and WLP 
Women In Networking

WIN has emerged on the Mauritian scene with the objective of empowering women, inspired by article 1 of the Universal Declaration of Human Rights: “All human beings are born free and equal in dignity and rights”.

 WIN’s Objectives are 

OBJECTIVE 1: To develop 30 women leaders per annum who can influence decision making in all spheres, creating a pool of 300 talented and competent women leaders over a period of 10 years.

OBJECTIVE 2: Strengthen and expand the network in quantity and quality and develop networks with other support groups.

OBJECTIVE 3: Spearhead the transformation of politics in Mauritius to lead to doubling the number of women in Parliament by 2010.

OBJECTIVE 4: Promote values of equality for men and women in all spheres of life in Mauritius.

The WIN Leadership Programme (WLP) is designed to achieve the first objective of WIN – that is to develop 30 women leaders per annum who can influence decision making in all spheres, creating a pool of 300 talented and competent women leaders over a period of 10 years. 

The main objective of WLP is to provide women with the skills and techniques required to empower them to become more active members of our society at all levels – economic, social and political, -and to gain the confidence required to become a leader in the community. 

2. Pilot Project and WLP in 2009

The Pilot Project took place from August to November 2008 and benefited from the support of UNDP Mauritius and the Australian High Commission. 20 women graduated from the pilot course. One of the objectives of the Pilot Project was to develop in English and in French the training material including the trainers’ manual and the participants’ manual, the copyright of which belongs to WIN for future use. BAI sponsored the 2 sessions of 2009 and as at April 2010, 68 women have graduated from the course.
  3. WLP in 2010

WLP benefits again from the sponsorship of BAI in 2010 and 2 sessions of the WLP are to be run, with 25 participants to be selected for each session.
 Dates for WLP 4
Deadline for application :       12th May 2010

End May :                 

Select participants & Orientation day
3, 4, 5 June 2010 :              
1st part of WLP 
1, 2, 3 July 2010 :                 
2nd part of WLP
5, 6, 7 August 2010 :              3rd part of WLP
FEES
The WLP will once again be provided FREE of charge. However, a nominal contribution of Rs 1,500 for the whole of the training programme will be recovered from participants in order to cover basic administrative costs.
4. Training Modules 
· Passions, Principles, Vision and Motivation

· Leadership v Management and Key Leadership Skills

· Presentation Skills

· Decision Making, Problem Solving and Critical Thinking

· Developing Strategy, Goal Setting and Action Plans

· Developing Self-Esteem, Self Confidence and Direction

· People Management and Inter-Personal Skills

· Communications

· Conflict Management

· Time Management

· Team Building

· Work-life Balance and Stress Management

· Women in Politics

· Negotiating Skills

· Basic finance skills

· Ethics and Good Governance

· Gender issues

5. Training Delivery

These  modules are to be delivered as 3 blocks of 3 consecutive days
In addition pre-event briefings with participants and pre-event work are included as well as follow-up review sessions.  During the programme, participants be asked to work on a personal project. The purpose of the personal project is to practise the different learnings and tools shared during the course.
A new feature will be introduced in WLP 4, namely meetings with women role models.
6. Participants – general criteria for selection
For the selection of participants, WIN has identified the following key sectors to be addressed at all levels of society as a priority 

-Education

-Entrepreneurs

-Financial Services

-Health

-Legal profession

-Media

-Police Force

-Politics

-Private sector

-Public sector -civil servants

-Social services

-Trade Unions

Groups can be mixed or targeted, but should be of similar ability.

The general criteria for selection are: 

- over 18 years old

- female

- able to demonstrate a commitment towards positive change for the Mauritian society

- able to demonstrate commitment to the mission and objectives of WIN

- be available for the training for the full 9 days

- have the support of the family / spouse and of the organisation for which you work

- good French/English language skills both spoken and written

- ability to speak Creole
And the participant needs also to satisfy the following :

· Attend interviews for selection of candidates 

· Attend Orientation Day 

· Attend 3 x 3 full day workshops – total 9 days

· Prepare pre-course and inter-workshop work 

· Work on a personal project during and after the workshops

· Participate in community work during and after the programme 

· Actively participate in the WIN Leadership Programme and in WIN events

· Be passionate about women’s empowerment and gender equality

· Total commitment

Wherever possible, interviews and Orientation Day will be held on Saturday mornings from 08.30 to 13.00 and the 3 day workshops will be held from Thursday to Saturday from 08.00 to 17.00.

Graduating from WLP

To graduate, the participant should have 100% attendance AND demonstrate that she is able to apply the skills learnt during the course – for example through the individual project. 
7. Trainers

A group of 30 trainers participated in WLP 1 to 3 and constitute our initial pool of trainers together with a few other trainers who have shown their interest in the programme.

WIN welcomes MQA qualified trainers with at least 3 years’ experience who would be interested to deliver any of the modules mentioned above. A nominal stipend covering fuel expenses is payable to trainers.

A Head Coach is appointed by WIN for each WLP session, who will have the responsibility to allocate modules to the available trainers, organize the training schedule and monitor the performance of trainers. 

Trainers are expected to strictly follow the trainer’s guide and any deviation from the guide shall be subject to the clearance of the Head Coach.

If you wish to be considered as a trainer, please send your CV to the WLP National Coordinator at WLP@winmauritius.net indicating which modules you are interested to deliver as well as your availability.


8. Mentors

The objective of the mentoring process in the WLP is to support the participants to put their Leadership learning into practice and to enable the future development and success of their individual projects.

The Mentor has the following role :

· Develop a relationship of trust with the mentee.

· Help the participant achieve their goals.

· Assist and support the participant with their personal projects.

· Motivate/ encourage them to move forward with confidence.

· Create an informal environment to discuss participant needs.

· Be an active listener to the mentee.

· Monitor the progress of the mentee.

· Provide feedback to the Head Mentor by completing assessment forms.

· Submit a report to Head Mentor after completion of the training modules.

· Be a role model to the mentee.

The Mentors shall have the following profile : 

· Minimum 3-5 years work experience, preferably with some people management/development  related responsibilities 

· Good communication and listening skills

· Demonstrated availability and time commitment  

· Non-judgmental approach

· Ability to gain trust and respect from Mentees 

· Confident and positive outlook 

· Flexible and creative approach to problem solving 

· Ability to network and work with people at all levels

· Understanding of people development

· Good planning and organisational skills.

Mentors shall be clearly briefed on their role, the confidentiality and the commitment expected of them.

Anybody who would like to be a Mentor for future participants of the WLP, please send your CV to the WLP National Coordinator at WLP@winmauritius.net
9. Management of WLP

WIN is managed by a CORE team, composed of representatives of each founder member and of WIN Champions, who have the responsibility of each of the 4 objectives of WIN.

WLP is under the responsibility of a project team headed by the WIN Champion for Leadership and Training, Mrs Georgina Ragaven
WIN has appointed Mr Bruneau Woomed as the WLP National Coordinator  to be in charge of the WLP sessions of 2009. The WLP National Coordinator  reports to the WLP project team who in turn, reports to the CORE team.

The WLP Project team also includes Sandra Viljoen, Head Mentor and Jane Valls who is the WIN National Coordinator

10. For queries or more information

If you have any query, you may send a mail to the WLP National Coordinator at WLP@winmauritius.net
11.  Testimony from Past Graduates

Most of the WLP Graduates of 2008 and 2009 have initiated interesting projects and have made a difference in society

Ranjeeta Surdharam (WLP1) states: "The course on self-esteem has been a great boost up for me.  I now have a stronger determination to achieve my goals and greater self-confidence. Where there is a WILL there is a WAY.  But where there is WIN, there are many WAYS." She has already set up “Ensam nu grandi”, to help SMEs and registered women's associations set up their businesses.

Sandhya Audit (WLP 1) is working on increasing representation of women councillors on Grand Port District council in the next elections. She explains: "Leadership is about change – it's about igniting desire, motivation by touching the hearts and minds of people. That's what WLP has done for us. I have acquired a better sense of professionalism, discipline and sincerity in action." 

Zaahirah Muthy (WLP 1) had a painting exhibition at Alliance Française – she is now a part-time presenter for MCA and has just joined PILS. “WLP was a journey of discoveries & learning. For me, Inspiration & Innovation were the key elements. And WLP helped me achieve the Youth Excellence Award 2008 in the Leadership Category”
Valerie Seneque (WLP 2) has launched a training programme “Cours de base de mécanique pour conductrices” which has had tremendous success

Tania Diolle (WLP 2) is the current President of the newly launched WLP Club which regroups all WLP graduates

Geraldine Secondis (WLP 3) is the WIN administrative Secretary

Nadine Filipe (WLP 3) has helped WIP for its “1 in 3” campaign which has had a profound national impact 

These are some of the positive actions taken by the WLP participants since completion of their courses

PICTURES FROM PAST WLP
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CELEBRATING THE END OF WLP
